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Mission Statement

The Ontario Forestry Safe Workplace Association is a strategic partner in Ontario’s occupational health and 
safety system. The Association is organized to provide current and comprehensive training, industrial hy-
giene, ergonomic intervention, consultation and information to forestry member firms, and to promote indus-
try self-reliance and internal responsibility toward the goal of eliminating workplace injuries and illnesses.
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OFSWA Five-Year Goals

OFSWA will provide to member firms health and safety training, consultation, industrial hygiene services, ergo-
nomic assessments and information that are current, industry-specific and founded on leading practice principles. 
These efforts will be shaped by the “Road to Zero” target of eliminating injuries and illnesses from forestry work-
places by 2037 or earlier.

OFSWA will motivate, support and guide member firms, with an emphasis on focus firms and last chance firms, 
to become more self-reliant and internally responsible in health and safety, emphasizing the importance of self-
enforcement in eliminating injuries and illnesses.  

OFSWA will develop and distribute information-gathering systems and analysis tools to measure the short-term 
and long-term impact of health and safety training on work behaviour and attitudes and to predict the health and 
safety training and consultation needs of member firms. An expanding focus on computer-based training will pro-
vide more flexible, cost-effective health and safety training solutions for firms.   

OFSWA will continue to implement a health and safety leadership accreditation program for supervisors and other 
workplace health and safety leaders that provides them with the knowledge and skills to fulfil their crucial role of 
communicating, monitoring and enforcing health and safety practices. 

OFSWA will focus on musculoskeletal disorder prevention in all forestry WSIB rate groups through informa-
tion, training, on-site assessments and staffing initiatives, as well as joint projects with prevention partners that 
strengthen the internal responsibility system by providing firms with tools to identify, assess and eliminate ergo-
nomic hazards and associated injuries, and to develop effective early and safe return to work programs.  

OFSWA will continue to develop health and safety resources that address the specific training and information 
needs of new and young workers.

OFSWA will continue to review short-term and long-term goals based on identification of priorities, objectives, 
targets and expected outcomes at a strategic planning session in 2006 and will schedule further sessions as re-
quired.  

OFSWA will maintain and strengthen its partnerships with the forest industry, volunteer district safety commit-
tees, the Occupational Health and Safety Council of Ontario, the Ministry of Labour, the Ministry of Training, 
Colleges and Universities, other Health and Safety Associations and the Workplace Safety and Insurance Board.
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It has been another difficult year for the forest industry which continues to search out new value-added products and 
ways of realizing efficiencies and weathering the storm that has been taking its toll since 2002.
It seems that every week we hear some bad news about another forestry company that has suspended operations either 
permanently or indefinitely. As a result of this, there is no doubt that for all forestry sector employees, management and 
workers alike, the stresses are huge.
Nonetheless the Ontario Forestry Safe Workplace Association Board moved forward in areas of the OFSWA Strategic 
Plan that were identified as measures if the downward turn in the forest industry continued.  One of these areas was the 
realignment and restructuring of the OFSWA Board of Directors which was completed in 2007. 
The new OFSWA Board now has eight elected voting members, two appointed voting, one appointed member for the 
Ontario Federation of Labour, and one alternating member from the Ontario Lumber Manufacturers Association and the 
Ontario Forest Industries Association. This new board structure is consistent with the recommendations from the stand-
ing OFSWA board committee and also reflective of the changes presently occurring in the forest industry landscape.
Another strategic initiative was to diversify services throughout the province, seeking partnerships with other Health and 
Safety Associations. Services that OFSWA provides could be also delivered to these partners, adding value to the pre-
vention system. This could also create significant efficiencies that will impact overall on the premium rate if the system 
is operating towards the elimination of all workplace injuries and illness.
Even during this extremely turbulent downward turn in the industry, significant improvements continued to be made in 
health and safety performance. Forestry rate groups showed a 50% reduction in lost-time injuries from 1,012 in 2000 to 
456 in 2006 and again in 2007, reducing lost-time injuries below 400. Lost-time injury frequency also fell by 40% from 
4.85 to 2.67 in 2006 and indicated a continued downward trend in 2007.
For the first time in our history, OFSWA is much closer to realizing our common goal of eliminating injuries and illness 
in our workplaces by staying the course of working with firms who require our services and those of our system part-
ners, the Ministry of Labour and the Workplace Safety and Insurance Board.  The OFSWA Board and its staff have now 
mapped out our strategic direction that will take our industry on the Road to Zero, reaching our goal by 2037 or earlier.  
This goal can only be realized if all our system partners work together as one integrated, efficient prevention system.
OFSWA has recognized that more has to be done to ease the transition of the injured worker back into the workplace, 
as the days lost continue to increase (looking back at the previous six years).  The WSIB has also recognized this as a 
major focus to work with all our prevention system partners over the next five years in restructuring their service delivery 
teams to address this more effectively.
I am pleased that we have been able to integrate some measures of behaviour-based safety into our program develop-
ment, and I will continue to support this trend vigorously in the coming years. I believe that by making this change, 
where appropriate, we are again leading the pack and innovating. It is sometimes necessary to think outside of the box. 

Report from the President

Jim Curr
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Given the trying times we face, it is more important than ever that we continue to deliver our product effectively 
to our client base. Companies can ill-afford to cut back on safety when the costs of injury are as high as they are 
now. Workers afraid of job loss and layoff cannot afford to allow themselves to be distracted at work. Eyes and 
mind have to be focused on the task at hand. I am confident that with the high calibre of people we have, we will 
be able to get our message through.
As President, I would like to offer my personal thanks and appreciation to our dedicated Board of Directors and 
our Chief Executive Officer, Mr. Cecil Demers, for his consistent leadership and guidance during our restructuring 
and the ongoing difficulties in the forest industry which have made the day-to-day operations at OFSWA more 
difficult to manoeuvre and plan.
On behalf of the board, I would also like to acknowledge the dedication and professionalism demonstrated by all 
OFSWA staff. I personally congratulate all of our people for their efforts and diligence over the past year. The 
greatest ideas of humanity count for nothing if there is not the will to put them into effect and the people to make 
it happen. THANK YOU ALL!
I also thank the Board Committees and our network of volunteer Health and Safety Committees throughout the 
province who partner with us, ensuring that we will reach our goal of zero.
It has been my pleasure to serve as President of OFSWA and I will continue to provide assistance to and support 
all of our future efforts, our industry and our prevention system partners. I am confident that together we will 
make our goal of 2037 Road to Zero a reality.

Jim Curr
President, OFSWA
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Report from the Chief Executive Officer

2007 marked the third year of flat-line funding and also the fifth year of a downward turn that continued to take 
its toll on the forest industry throughout the province. This made day-to-day planning more difficult due to the 
uncertainty of many of these forestry operations.  
With the support of our OFSWA Board we continued to focus our resources on firms that were experiencing 
increases in lost-time injuries, incidents, days lost and soft-tissue injuries. This in turn provided OFSWA with 
the outcomes with reductions in lost-time injuries, incidents and soft-tissue injuries, also impacting on the 
number of days lost.
Numerous meetings took place with our prevention partners to better align how we as a system provide our 
services to clients right across the network more efficiently and effectively. OFSWA truly believes that to enable 
the measurable outcomes that our prevention system is working towards, the entire collective system has to be 
aligned, focused and working towards the same goal with the WSIB, MOL and Health and Safety Associations on 
the Road to Zero. During 2007 OFSWA temporarily realigned our nine operating districts into eight in response to 
the downsizing and restructuring within our forest industry. 
OFSWA has also worked out a partnership with Municipal Health and Safety Association whereby OFSWA will 
provide the classroom portion of confined space training and MHSA will provide the hands-on training with its 
mobile trailer on site at a central location for participants. In another partnership initiative, OFSWA will provide 
auditing services to clients of the Farm Safety Association in Northwestern Ontario. As these partnerships continue 
to grow, our prevention system will become truly integrated. This will lead to greater efficiencies and impact on 
future premium rates that these clients pay, making their operations more competitive in the global market and, 
most importantly, improving their health and safety performance.
OFSWA continues our focus on musculoskeletal disorder prevention. Our Consultant Trainer/Ergonomist is work-
ing on-site with firms experiencing incidents in this area, as well as developing a new injury prevention training 
program, ergonomic safety talks, tip sheets and physical demands analysis forms for forestry employers.
With the approval of the OFSWA Board we embarked upon an evaluation of one of our leading corporate pro-
grams, Safe Workplace Ontario (SWO) certification, which has been in place for 10 years. The evaluation by a 
third-party auditor began in 2007 and was to be completed in February 2008. OFSWA has asked the WSIB for 
equivalency of our SWO program with the new Accreditation Program which is scheduled to be launched as a 
pilot by June 2008. OFSWA has asked to be part of the two-year pilot which will be an excellent merge for all 
OFSWA forestry firms that have been involved in the WSIB Safety Group incentive program over five years. 
The Safety Group program within the forest industry continues to perform well, with 113 firms participating and 
over $8.5 million in rebates to date. 2008 will be a difficult year for our forestry clients to continue within this 
program, with the downsizing and restructuring leaving a void in many operations to maintain the paperwork 
required by the program.

Cecil L. Demers, CRSP
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OFSWA has now completed the second year of our revised awards program that continues to recognize forestry firms 
that show significant advancements in their health and safety programs. These award recipients have been reviewed 
by all our prevention system partners to ensure that the award criteria and elements are in place, adding the highest 
value obtainable by the employees and employers who applied and were successful in meeting all elements. When 
these awards are visually displayed at the recipient’s operations, it demonstrates their overall commitment to working 
together in partnership realizing the results that they have achieved.
Our OFSWA Health and Leadership Accreditation initiative encountered a bumpy ride over the last couple of years, 
again due to the very turbulent times within our forestry sector since 2002. OFSWA ran Leadership Accreditation 
courses in a number of locations with small numbers of participants, trying a number of different delivery methods to 
create efficiencies to reduce both time away from operations for participants and cost savings. During 2008 OFSWA 
will have to make a decision to possibly place this initiative on hold until the forest industry is in a better position.
I would like to thank the WSIB Prevention Division for their ongoing support that is truly making a difference in how 
we work collectively as on integrated system and will continue to support the system-wide initiatives that will have a 
constant measurable impact on reaching our collective goal of zero lost-time injuries and illness in our workplaces.
Most importantly I would like to thank our OFSWA Board of Directors for their understanding, support, guidance 
and untiring determination to do the best we can and reach our goal of eliminating all workplace injuries and illness. I 
would also like to thank the network of Volunteer Health and Safety Committees and the many volunteers throughout 
the province for their ongoing support working with all our staff at OFSWA.
Also I would like to acknowledge and thank the dedicated team of OFSWA staff that makes everything come to-
gether, from our Manager of Field Services and Consultant Trainers, Coordinator of Program Development and the 
program development team, Coordinator of Administrative Services and the administrative team and my Executive 
Assistant for their commitment, support and guidance that are making a difference on our Road to Zero.
I will continue to work with our OFSWA Board, staff, industry and prevention system partners wherever we can 
continue to align our resources towards our vision of eliminating all workplace injuries and illness by 2037 or earlier 
on our Road to Zero.

Cecil L. Demers, CRSP
CEO and Secretary-Treasurer



ONTAR IO  FORESTRY  SAFE  WORKPLACE  ASSOC IAT ION

OFSWA Annual Report 2007 11

Major OFSWA Activities in 2007

Resources concentrated on forestry firms at highest risk
A perennial feature of health and safety in all forestry rate groups in Ontario is that the problems are concentrated among 
a small minority of firms. Data compiled in 2007 from the previous year showed that of the 1,863 OFSWA member 
firms in Ontario, 1,624 (87%) did not experience a lost-time injury (LTI). All of the 465 lost-time injuries in forestry 
workplaces in 2006 occurred at 13% of the firms. Almost one-third of the 129 forestry firms that employed 20 or more 
full-time equivalent workers recorded no LTIs. 
OFSWA established a process whereby all forestry firms identified by the WSIB Risk Assessment Model were identified 
as either focus firms or priority non-focus firms. Our field staff continued to monitor these identified firms, developing 
firm-specific on-site action plans and follow-up consultation reports. Each action plan and follow-up consultation fo-
cuses on the assessment and makes recommendations with regard to the management of risks in the areas of machine 
guarding, lockout, musculoskeletal disorders (MSD), slips and falls, occupational illness, return to work and vehicle 
incident prevention, as well as other high-risk areas.  

The focus firm reporting protocol continues to be a primary factor to ensure that all focus firm reports key in on the 
major areas or concerns within each firm while discussing and assessing common concerns industry-wide.  This focused 
approach has been successful in raising the profile of key areas of concern throughout industry and ensuring that field 
staff utilize their skills in these areas during each consultation. All reports have continued to meet this standard.  As many 
of OFSWA’s focus firms also fall under the MOL last chance initiative, Consultant Trainers have been able to provide 
timely assistance to these firms to address MOL orders and assist in program advancements during focus firm consulta-
tions.  At year-end 2007, OFSWA had provided on-site consultations to 91% of focus and non-focus last chance firms 
throughout the province.  This represents 51 of 56 available firms.  
OFSWA’s continuing goal of increasing general member firm exposure to our services in 2007, based on consultations 
which meet our focus firm action plan criteria, showed significant success.  By year-end, consultations were completed 
with a total of 340 firms province-wide.  This represents 77.3% of the required 440 firm contacts necessary to achieve 
the annual requirement of 55 firm consultations per district.

Data source: OFSWA/WSIB



ONTAR IO  FORESTRY  SAFE  WORKPLACE  ASSOC IAT ION

OFSWA Annual Report 2007 12

MSD intervention capabilities expanded and improved  
Statistics gathered in 2007 from the previous year showed that musculoskeletal disorders (MSD) continued to be the 
dominant injury type in forestry workplaces across the province. MSDs accounted for 46% of lost-time injuries (LTI) 
in veneer/plywood and other board mills, 38% in silviculture operations, 33% in logging operations and 31% in saw-
mills.  Overexertion and being struck by an object were the two leading causes of injury in the forest industry as 
a whole. Bodily reaction, an ergonomics-related problem combining repetition and awkward posture, was among 
the top five injury causes in all four forestry sectors. 

OFSWA expanded and improved MSD intervention in 2007 through the introduction of enhanced consultation 
protocol requirements and additional resource material. Selected firms with the highest levels of MSDs received 
on-site consultations which provided a specific MSD-related action plan and follow-up contacts. 
Our revised Safe Workplace Ontario (SWO) certification program provided further guidance with a resource 
module on MSD program development, as well as additional material from the Occupational Health and Safety 
Council of Ontario (OHSCO) MSD prevention initiative.  OFSWA’s Consultant Trainer/Ergonomist was actively 
involved as a committee member in the OHSCO subcommittee that developed the MSD prevention strategy for 
Ontario.  These resources have been posted on our website and have been adapted internally to make the informa-
tion more useful to smaller firms.
The new half-day Ergonomic Injury Prevention program as well as the one-day Ergonomic Solutions for Saw-
mill and Veneer/Plywood Industries have enhanced MSD-related training for member firms. These courses 
were scheduled during each week of planned activities by the Consultant Trainer/Ergonomist in operating 
districts throughout 2007. 
Ongoing steps have been taken to upgrade Consultant Trainers’ skills relating to ergonomic assessments through 
their involvement with the Consultant Trainer/Ergonomist during individual district consultations.  Consultant 
Trainers receive an overview of the recommendations from these consultations, which allows them to follow-up 
on progress during their next consultation.  
Our Consultant Trainer/Ergonomist also developed additional resource documents for posting on the OFSWA 
website. This resource information includes articles on specific ergonomic issues for OFSWA’s health and 
safety newsletter, ergonomic best practices, ergonomic tips sheets on high-priority areas of interest to the forest 
industry, and sample mechanical logging Physical Demands Analysis forms for forest industry employers. We 
also posted ergonomic-related safety meeting resource documents on the OFSWA website.  

Source: WSIB
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Safe Workplace Ontario program enters its second decade  
OFSWA’s Safe Workplace Ontario (SWO) certification program, established in 1997, is a comprehensive audit proc-
ess with which individual forestry firms have been able to continuously monitor and improve their health and safety 
programs. This voluntary program created specific health and safety standards to guide firms in their efforts. 
In 2007 the SWO program materials were thoroughly revised to take into account new legislative requirements 
and the evolution of equipment, processes and best practices over the past decade. Among the new elements are 
sections on MSD prevention and machine guarding.
Since 2000 the SWO program has also served as the foundation of the forestry Safety Group. The existing 
SWO process helped advance WSIB Safety Group program objectives such as the promotion of firm-to-firm 
mentoring and networking, as well as a focus on organizational leadership and the internal responsibility 
system. OFSWA Consultant Trainers worked with SWO and Safety Group firms throughout 2007, helping 
with the completion of Safety Group action plans and advancing SWO program requirements. 

As the year progressed SWO Safety Group Report Cards provided by WSIB identified continuing concerns 
showing an increase in both lost-time injury frequency and severity results for our Safety Group. These 
results also showed a significant increase in frequency and severity rates of Safety Group members com-
pared to previous year’s results and in comparison to the overall forestry rate groups. (See charts above 
and on the next page.)
This concern prompted OFSWA to conduct an in-depth statistical analysis of year-to-date injuries for all Safety 
Group firms. From this report, firms that had shown a significant increase in injuries over the past three years 
were flagged and contacted by Consultant Trainers. These consultations focused on the increases in injuries 
within these firms and involved a full review of their current health and safety program to identify possible 
concerns and provide recommendations.

Data source: WSIB
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The SWO and SWO Safety Group programs continued to evolve throughout 2007 with the development 
and introduction of the WSIB Accreditation program for Ontario workplaces. OFSWA took the lead by 
offering our SWO Safety Group to participate in the pilot of this program scheduled to begin in mid-2008. 
As pioneers in the establishment of forest industry health and safety standards, OFSWA feels that that this 
is a significant advancement in establishing consistent minimum criteria for workplace accreditation in 
health and safety programs.  

Data source: WSIB
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OFSWA programs respond to industry priorities

The forest industry crisis of the past several years deepened in 2007, forcing OFSWA to intensify its efforts to 
help firms maintain their focus on health and safety. In addition to more aggressively promoting our products 
and services to the firms we serve,  we  continued to use the committee process as an essential planning element 
for new initiatives such as the Ministry of Natural Resources//Ministry of Labour Working Around Dangerous 
Trees guidelines and OFSWA program development activities.  Our ongoing involvement with the Forestry 
Sector Interagency Group, volunteer district safety committees, SWO Safety Group and specialized industry 
committees enables us to plan programs that respond to industry-identified needs and build industry awareness 
of these needs prior to launching the program. We also continue to measure industry perception of current and 
future health and safety needs through our annual stakeholder evaluation survey.

Internet-based training programs
Internet-based training provides forestry firms with more flexible and cost-efficient options to ensure that 
they have a well-trained workforce.  As part of our commitment to expand the availability of this option, 
OFSWA began planning to develop an Internet-based version of the mandatory Mechanical Harvesting/For-
estry Pit and Road Construction Equipment Operator classroom training. This Internet-based program will 
be the equivalent of the existing classroom training, so that logging companies – especially those in remote 
locations that require pre-employment training for employees on an urgent basis – can access the electronic 
version of the classroom training.  
OFSWA also partnered with the Northern Centre for Advanced Technology (NORCAT) in 2007 on a bilingual 
Internet-based training program on the Transportation of Dangerous Goods Regulations. This program reviews 
topics such as the nine classes of dangerous goods and their hazards, safety markings and what they mean, 
driver responsibilities regarding documentation procedures, and appropriate procedures in the event of spills 
or any other incidents involving dangerous goods.  Earlier in 2007, OFSWA teamed up with NORCAT to pro-
duce an online program that reviews the purpose and intent of the Workplace Hazardous Materials Information 
System (WHMIS).  
OFSWA’s website content and existing web-based training programs such as SafePlanting.com for tree planters 
and WHMIS add a convenient and flexible source of knowledge and information for the growing number of 
forestry firms that have fast and reliable Internet access. OFSWA will continue to expand its efforts in devel-
oping Internet-based training, and OFSWA’s website will continue to be a major outlet for health and safety 
information and resources.

Mechanical Harvesting/Forestry Pit and Road Construction Equipment Operator Re-
fresher training
OFSWA introduced a half-day refresher training program for OFSWA-approved trainers involved in pre-em-
ployment classroom training and/or on-site evaluations of operators of mechanical harvesting and forestry pit 
and road construction equipment.  All OFSWA-approved trainers who currently provide MTCU modular train-
ing or on-site evaluations were required to complete this refresher training prior to July 1, 2007.  Successful 
completion of this training allowed these approved trainers to continue to provide training using the revised 
training material subsequent to July 1, 2007. 
The Mechanical Harvesting/Forestry Pit and Road Construction Equipment Operator pre-employment training 
consists of classroom training on the health and safety aspects of operating seven pieces of mechanical logging 
equipment. The course content also meets MTCU classroom training requirements for operators of seven ma-
chines used in forestry pit and road construction operations. 
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New lockout training for forestry mills
Virtually every year, Ontario forestry workers are seriously injured or killed because machinery was not locked 
out and de-energized. OFSWA revised its half-day classroom training program to ensure that it provides the 
most up-to-date procedures and requirements for the creation of a zero-energy state. The revised training places 
special emphasis on regular monitoring and enforcement of lockout procedures as key factors in the effective-
ness of any lockout process.
The course is aimed at employees in forestry mills who are required to lock out equipment or machinery as part 
of their job responsibility, or who may not be authorized to perform lockout but who are affected by lockout 
or may be exposed to active energy sources. The program was finalized in the first quarter of 2008.  A lockout 
training program for mobile forestry equipment is currently being developed. 

Revised Occupational Health & Safety Act and Regulations training
This half-day program was revised and updated in 2007 to reflect the current state of the legislation and provide 
a more interactive learning experience for participants  The course is aimed at current and future members of 
joint health and safety committees, health and safety representatives, supervisors and other interested workers 
and members of management. 
The revised training contains workshop exercises that give participants the practical knowledge and skills to use 
the “green book” on the job and find specific information in it when they require it. Among the topics that are 
reviewed in the program are the legal duties, rights and responsibilities of workers, supervisors and employers, 
the internal responsibility system (IRS) and the concept of due diligence. The course also explains the role and 
powers of the joint health and safety committee and health and safety representative. A new optional section of 
the course reviews the powers of a Ministry of Labour (MOL) inspector. 

Revised Incident Investigation training
OFSWA fully revised its existing Incident Investigation training program into a more interactive half-day course 
that gets participants personally involved in the investigative process. The first part of the course reviews the 
general principles involved in incident investigations, including the rights and responsibilities related to the 
investigation process, the five steps of an effective investigation, and the importance of identifying underlying 
causes of the incident as well as immediate causes. The rest of the course is a workshop-style review of the 
investigation process using an OFSWA video, The Sudden Death of William Powell.

Revised Ergonomic Injury Prevention training 
OFSWA’s Consultant Trainer/Ergonomist worked closely with the program development team on a detailed review of 
our MSD prevention training with an eye to maximizing the practical impact of the training on forestry workplaces. The 
program revisions reflect the fact that MSDs have become the prevalent lost-time injury in all forestry sectors. The revised 
program takes into account the greater knowledge and awareness of MSD hazards and ergonomic hazard controls in for-
estry workplaces since the training programs were first introduced, as well as the recent OFSWA-WSIB strains and sprains 
control strategy with northwestern Ontario firms.  Updates to the program also reflect the Ministry of Labour’s increased 
focus on education and inspection related to MSD prevention. 

Hands-on component added to Confined Spaces training
When Ontario’s Confined Spaces Regulation came into force in 2006, OFSWA developed a half-day training 
program that reviewed and explained the regulation’s requirements for protecting the health and safety of workers 
who enter a confined space. This program has now been supplemented by a one-day hands-on training session that 
enables participants to see and work with confined space entry and extraction equipment. The hands-on training 
has been made possible by the Municipal Health and Safety Association, using its Confined Space Entry Mobile 
Training Unit, consisting of a multi-level 40-foot container that sits on a flat bed trailer. The container includes 
piping, chambers and flumes that realistically simulate confined space entry environments and conditions.
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The hands-on training focuses on the practical application of the classroom training.  Participants enter three 
different confined spaces and learn the proper procedures for vertical and horizontal entry and retrieval. They 
use the equipment, PPE and tools required for confined space entry. They experience the complexity of the roles 
and responsibilities supporting entry and understand the importance of a confined space plan.

New-look OFSWA newspaper goes out to forestry firms
The Fall/Winter 2007 issue of The Log, OFSWA’s bilingual health and safety newspaper, marked the launch of 
a new-look, 32-page tabloid format printed on higher-quality paper and stapled for easy reading. Industry reac-
tion to what was already a highly popular and widely read publication has been very enthusiastic. 
OFSWA currently publishes two issues of The Log per year – spring/summer and fall/winter. Between issues of 
the newspaper, OFSWA uses its website and special electronic or conventional mailings to provide information 
updates to member firms as required.  
With each issue of The Log, OFSWA continues to include three one-page “Industry Alerts” that describe recent 
forestry incidents and how they can be prevented. But instead of being hand-inserted into each copy of the 
newspaper, the “Industry Alerts” are now printed as an integral part of The Log on special perforated pages so 
that they can be easily removed and posted in forestry workplaces. A fourth perforated page is used for poster-
style health and safety messages to the forest industry, for the promotion of new OFSWA products and services, 
or for a fourth “Industry Alert” if necessary.   

French-language products and services
The demographics of Ontario’s forest industry make the development and delivery of products and services in both French 
and English a key element of OFSWA’s mandate. OFSWA employs a full-time Translator and bilingual administrative staff 
members in our North Bay office, and bilingual Consultant Trainers are stationed in regions of the province with a sizeable 
francophone population. The majority of our programming is available to forestry firms in both English and French. 
OFSWA’s Translator continued to work throughout 2007 on creating a French-language presence for OFSWA on the Inter-
net by translating our website content on an ongoing basis. The Translator also embarked on making two of our most im-
portant programs accessible to forestry firms in French – the Safe Workplace Ontario Resource Manual and the classroom 
materials for our Joint Health and Safety Committee Certification program.  
In addition to creating French-language versions of the Spring/Summer and Fall/Winter editions of The Log, our Translator 
completed work on Mechanical Harvesting/ Forestry Pit and Road Construction Equipment Operator common core class-
room training, Tires, Wheels & Rims: Controlling the Hazards and our annual updated promotional package of  OFSWA 
products and services.

OFSWA multimedia products, services and partnerships   
Among the major activities of OFSWA’s Multimedia Producer in 2007 was completion of a French-language DVD to 
support Mechanical Harvesting/Forestry Pit and Road Construction Equipment Operator training, development work on 
OFSWA’s French-language website, the shooting of footage for a DVD to support our new Lockout program for forestry 
mills, the creation of a computer-based orientation program on the Occupational Health & Safety Act and Regulations for 
the Farm Safety Association, and video editing work for the Mines & Aggregates Safety and Health Association.  
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Industry crisis affects training and consultation activity  
More forestry firms closed, experienced rotating showdowns or cut back production in 2007. As the two follow-
ing charts show, the number of participant training days for OFSWA training and awareness sessions dipped as 
a result of the deepening industry crisis, but the declines were not as pronounced as the forestry downturn. 

On the consultation side of OFSWA operations, the number of consultations dropped only slightly in 2007 to 
700 from 724 in 2006, a total which was the almost double the number of on-site consultations by OFSWA field 
staff four years before.
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Sessions Participants Participant
Training Courses Training Days
Clearing Saw Training - 1 Day 1 8 8
Confined Spaces Training - 1/2 Day 2 32 16
Ergonomic Injury Prevention, Strain and Sprain Hazard Controls in Forestry - 1/2 Day 14 158 79
Ergonomic Solutions Applied Ergonomics Workshop on WMSD Control 
   Strategies -1Day 1 20 20
Every Reasonable Precaution - 1/2 Day 12 153 76.5
Fall Protection - 1/2 Day 3 32 16
Generic Train The Trainer - 1 Day 5 23 23
Incident Investigation - 1/2 Day 18 177 88.5
Industrial Lift Truck Operation - 1 Day 7 54 54
Joint Health and Safety Committee Certification Program - 3 Days 16 103 309
Joint Health and Safety Committee Certification Training Part Two: 
Workplace-Specific Hazard Training - 2 Days 15 137 274
Lockout/Tagout: Policies & Procedures - 1/2 Day 6 58 29
Machine Guarding - 1/2 Day 8 65 32.5
Manditory Cutter/Skidder Certification (Evaluation) - 1/2 Day 29 46 23
Manditory Forestry Pit & Road Construction (Evaluation) - 1 Day 3 7 7
Mechanized Harvesting Equipment Operator Certification (Evaluation) - 1Day 31 78 78
Mechanized Harvesting Equipment Operator Safety Training Train The Trainer - 1 Day 3 12 12
Mechanized Harvesting Equipment Operator Safety Training-Forestry Pit & Road
   Construction Refresher - 1 Day 18 61 61
Mechanized Harvesting-Forestry Pit and Road Construction Equipment Operator
   Safety Training Common Core - 1 Day 30 111 111
Mobile Machine Mechanic Safety Training - 1/2 Day 4 31 15.5
Occupational Health and Safety Act and Industrial Regulations - 1/2 Day 17 181 90.5
PCO Common Core Training -1 1/2 Days 12 38 57
PCO Module 1 & 2 - 1 Day 1 13 13
PCO Module 1 (Sharpening & Maintenance) - 1/2 Day 3 31 15.5
PCO Module 2 (Safe Chainsaw Handling) - 1/2 Day 15 163 81.5
PCO Module 3 (Felling and Limbing Techniques) - 1/2 Day 2 6 3
PCO Module 4 (Field Practice) - 1 1/2 Days 4 28 42
PCO/PCS Combined Train The Trainer - 2 Days 2 5 10
PCO/PCS Common Core Training -2 Days 21 70 140
PCO/PCS Refresher  - 1 Day 1 2 2
PCS Common Core Training - 1/2 Day 6 15 7.5
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 18 150 75
Professional Cable Skidding TTT - 2 Days 2 2 4
Professional Chainsaw Operation (PCO) (Full Course) - 3 Days 7 38 114
Professional Chainsaw Operation (Train The Trainer) - 2 Days 4 23 46
Safe Chainsaw Operation (Non-Logging) - 2 Days 5 48 96
Safe Chainsaw Use in Forestry Mills - 1/2 Day 3 10 5
Sudden Death of William Powell - 1/2 Day 2 29 14.5
WHMIS - 1/2 Day 20 293 146.5
Working Safely with Propane in the Forestry Industry - 1/2 Day 9 97 48.5
Yard Loader Program - 1/2 Day 2 7 3.5
Yard Loader Safety Training TTT - 1/2 Day 1 3 1.5
Total Training ��� 26�� 2�4�.�

January � to December ��, 2007

Ontario Forestry Safe Workplace Association
Training Courses, Awareness Sessions and ConsultationsOFSWA Training Courses, Awareness Sessions and Consultations 

January 1 to December 31, 2007
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Page 2 Sessions Participants Participant
Training Days

Awareness Sessions
Act & Regulations - An Overview Workshop 5 74 37
Chainsaw Sharpening & Maintenance 1 9 4.5
Confined Space Entry 2 14 7
Fall Protection 5 38 19
Joint Health and Safety Committee 2 11 5.5
Lockout 1 10 5
Machine Guarding 6 70 35
New Employee Safety Training 1 3 1.5
Safe Chainsaw Handling 3 9 4.5
Sawmill Safety 2 60 30
WHMIS Awareness 2 27 13.5
Total Awareness Sessions �0 �2� �62.�

Consultations
Audits 90
District Committee Facilitation 16
Ergonomic Assessments 78
Industrial Hygiene Testing 32
Injury Investigation 3
Joint Health and Safety Committee Facilitation 4
Needs Analysis 468
Safe Workplace Ontario (SWO) 9
Total Consultations 700

Total Training Courses, Awareness Sessions and Consultations 2007 1113 2943 2512

Top 10 Training/Awareness Courses
Mechanized Harvesting Equipment Operator Certification (Evaluation) - 1Day 31 78 78
Mechanized Harvesting-Forestry Pit and Road Construction Equipment Operator 1 Day 30 111 111
Manditory Cutter/Skidder Certification (Evaluation) - 1/2 Day 29 46 23
PCO/PCS Common Core Training -2 Days 21 70 140
WHMIS - 1/2 Day 20 293 146.5
Incident Investigation - 1/2 Day 18 177 88.5
Mechanized Harvesting Equipment Operator Safety Training-Forestry 
Pit & Road Construction Refresher-1Day 18 61 61
Planned Workplace Inspection and Hazard Recognition - 1/2 Day 18 150 75
Joint Health and Safety Committee Certification Training Part Two: 
Workplace-Specific Hazard Training - 2 Days 17 155 310
Occupational Health and Safety Act and Industrial Regulations - 1/2 Day 17 181 90.5

2�� ��22 ��2�.�
Total Training/Awareness 413 2943 2512

% of Total ��.0�

Apr. 16,/08
/JN

Page 2
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OFSWA Awards recognize efforts to improve health and safety 
OFSWA’s health and safety awards program promotes and encourages the pursuit of excellence in forestry 
health and safety. Both our annual Health and Safety Achievement Awards and our Continuous Improve-
ment Awards, for reductions in total injury frequency and severity on a consistent basis over a five-year 
period, recognize effective activities by forestry firms to improve health and safety in their operations. 
The Continuous Improvement Award is given to one OFSWA member firm from each of two size catego-
ries: firms that have worked at least 500,000 worker hours over the past five years and firms that have 
worked less than 500,000 worker hours. All winning firms received a vinyl award banner suitable for 
outdoor display. The names of winning firms were publicized by OFSWA through our newspaper, The 
Log, and our website, as well as at Safety Group meetings and other industry conferences, workshops and 
meetings throughout the year.

2007 Health and Safety Achievement Award winners by OFSWA district

Award District Firm Name Location
District Award, A, Logging 030 A Hartlin Cut & Skid Limited Emo
District Award, A, Sawmills 033 A Domtar Ear Falls Sawmill Ear Falls
District Award, B, Logging 030 B Shuniah Forest Products Limited Thunder Bay
District Award, C, Logging 030 C Nordan Forestman Limited Hearst

Regional Award (A/B/C)  
Veneer/Plywood 036 *tie A Ainsworth Engineered Canada LP 

– Barwick Division Barwick

Regional Award (A/B/C)  
Veneer/Plywood 036 *tie B Longlac Wood Industries Longlac

Regional Award (A/B/C) Silviculture 033A B Outland Reforestation Inc. Thunder Bay
District Award, E, Logging 030 E Sturgeon Falls Brush Limited Sturgeon Falls
District Award, E, Sawmills 033 E Midway Lumber Mills Limited Thessalon
District Award, H, Sawmills 033 H McRae Mills Whitney
District Award, I, Sawmills 033 I Lavern Heideman and Sons Eganville

Regional Award (G/H/I) Veneer/Plywood 036 I Commonwealth Plywood Pembroke

Firms with 500,000 or more hours worked D 033 Elk Lake Planing Mill Limited Elk Lake

Firms with 100,000 to 499,999 hours worked D 030 Henry Fiset and Sons Limited Elk Lake

2007 Volunteer District Health & Safety Committee Award

  2007 OFSWA Provincial Continuous Improvement Award 

Voluntary district safety committees continued to be active in 2007, promoting a spirit of co-operation and 
internal responsibility among forestry firms. OFSWA provides organizational support for district safety com-
mittee events, helping with the distribution of promotional material and notices of meetings and seminars. 
The North Eastern District Health & Safety Committee, based in Iroquois Falls, was especially active in 
2007 and received the 2007 Volunteer District Health & Safety Committee Award.    
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OFSWA launches Road to Zero campaign for forestry  
Statistical projections by OFSWA’s Data Analyst have identified the year 2037 as the target for the elimination 
of injuries and illnesses from forestry workplaces. OFSWA fully supports WSIB’s “Road to Zero” five-year 
plan and in 2007 we began the process of developing a number of promotion and information elements with 
which to guide forestry firms down that road. We also took steps to highlight the “Road to Zero” message in 
various communications elements such as The Log, posters, OFSWA letterhead and business cards. 

Our ultimate goal is to build industry awareness and identification with the principles of the “Road to Zero” 
philosophy of health and safety. The “Road to Zero” campaign provides a visible, achievable goal on which 
the forestry industry can set its sights.
As an important component of the “Road to Zero” philosophy, OFSWA believes strongly that the entire pre-
vention system – the Ministry of Labour, WSIB and health and safety associations such as OFSWA – needs 
to be better aligned, focused and working towards the same goal. OFSWA will do whatever it can to help 
advance that alignment so that the workplaces we serve benefit as fully as possible from our involvement.
For the forest industry of Ontario and for the health and safety professionals who serve it, the most painful 
milestone of all on the Road to Zero is a work-related death. From 1915, when occupational health and safety 
statistics began to be compiled in Ontario, through to 2004, 1997 was the only year in which no forestry 
worker died of work-related causes in Ontario. It took 82 years to accomplish that feat. Eight years later, in 
2005, the industry repeated that feat when no work-related fatalities were recorded in the forestry rate groups. 
And it happened again in 2007, after two deaths were recorded in 2006.
In recent years there has been substantial progress in reducing the unacceptable toll of forestry work on hu-
man health and human life. The most urgent priority of OFSWA’s Road to Zero campaign is to continue to 
help forestry health and safety programs evolve to the point that work-related fatalities are a distant memory.

ONTARIO FORESTRY SAFE WORKPLACE ASSOCIATION

2037

Road to Zero

2037

Rate Group 2000 2001 2002 2003 2004 2005 2006 2007 Total
030 2 5 2 2 2 0 1 0 14
033 1 2 1 2 1 0 1 0 8
036 1 0 0 0 1 0 0 0 2

Total Schedule I  
Employers 4 7 3 4 4 0 2 0 24

Schedule II  
Employer 

(MNR)
0 1 0 4 0 0 0 0 5

Total 
AII Employers 4 8 3 8 4 0 2 0 29

Work-related fatalities in forestry WSIB rate groups, 2000-2007
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OFSWA Staff 
Chief Executive Officer and Secretary Treasurer
Cecil L. Demers, CRSP

Manager of Field Services
Tom Welton, CRSP

Executive Assistant
Christine Gervais

Coordinator of Administrative Services
Jan Sweet

Coordinator of  Program Development
John Levesque

Administrative Assistant Account/Purchasing
Micheline Bédard

Administrative Assistant/Reception
Susan Cooper

Administrative Assistant/Training
Melissa Laplante

Administrative Assistant/Office
Gaëtane Dubois

SWO Safety Group Administrative Assistant
Rose Bédard

Data Analyst
Judi Norman

Program Developer - Training
Kelly Ann Smith

Print and Graphic Designer
Brant Schewe

Multimedia Producer
Neil Brown

Translator
Jean Bélec

District Consultant Trainers
A) Gary Dickey, CRSP
B) Chris Serratore, CRSP
C) Mario Vottero, CRSP
D) Marc Guiho, CRSP
E) Bernie Stockermans, CRSP
F) Vacant
G) Vacant 
H) Brian Lawrence, CRSP 
 I) Robert Schryer, CRSP

Consultant Trainer/Ergonomist
Sabrina Francescut, HBK, CK
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Board of Directors
Management Representatives

John Bagacki (Past President)
Eddie Heideman 
Jack Phillips
Peter Nitschke (Vice-President)

Worker Representatives

James Curr (President)
Gaëtan Carrier
Jerry Van Es 
(Vacant)

Appointed Provincial Representatives

Jacques Jean (OFL appointed)
Paul Field (WSIB appointed)
Jamie Lim (OFIA appointed)
David Milton (OLMA appointed)
Rob Timlin (WSIB appointed)










































